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CCCS Remote Learning Strategy

" The Why

At The Coopers’ Company and Coborn School, we understand the need to continually deliver
high quality education to our students at all times. The year ahead is uncertain and there may
be periods where students, or even whole year groups, need to access remote learning due to
evolving pandemic. Therefore this strategy aims to provide a framework to ensure all students
continue to receive high quality teaching and learning throughout 2020/21 in line with our key
kpillar of ‘academic excellence’.

~N

J

Government documents

The following documents have been referred to in order to create this strategy including the
below key sections.

Government: Guidance for full opening: schools
(Updated 28th August 2020)

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-
outbreak

Develop remote education so that it is integrated into school curriculum planning. Remote
education may need to be an essential component in the delivery of the school curriculum for
some pupils, alongside classroom teaching, or in the case of a local lockdown. All schools are
therefore expected to plan to ensure any pupils educated at home for some of the time are
given the support they need to master the curriculum and so make good progress.

Where a class, group or small number of pupils need to self-isolate, or there is a local lockdown
requiring pupils to remain at home, we expect schools to have the capacity to offer immediate
remote education. Schools are expected to consider how to continue to improve the quality of
their existing offer and have a strong contingency plan in place for remote education provision
by the end of September.

Government: COVID-19 contain framework: a guide for local decision-makers
(Updated 28th August 2020)

https://www.gov.uk/government/publications/containing-and-managing-local-coronavirus-
covid-19-outbreaks

In local areas where restrictions have been implemented for certain sectors (from national
direction), we anticipate that education and childcare will usually remain fully open to all.
There may be exceptional circumstances in which some level of restriction to education is
required in a local area. In those situations, restrictions will be implemented in a phased
manner - the key aim being to retain as much face-to-face education and access to childcare
as possible.
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Key software used at CCCS

The following learning programmes form the basis of remote learning at Coopers Coborn. Staff,
and students, have received training and instructions on how to use them effectively.

Software Description & further information
Google e Qur virtual learning environment where all work and resources are posted by staff
Classrooms for students to access.

Students access through their school log-in (e.g.
20bloggsjoe@cooperscoborn.org.uk).

Staff can set ‘assignments’ for students to access which can then be seen in ‘to-do’
lists on the students portal.

Students can turn work in and staff are then able to provide individual feedback and
comments.

An app is also available which allows easy upload of pictures of work to assignments.
‘Google Guardians’ feature emails parents with a summary of upcoming work,
deadlines and announcements from staff.

Google
Meet

L

A video conferencing tool that enables staff to stream live lessons / assemblies to
students.

Students, and staff, access through a ‘meet link’ which is posted in the Google
Classroom.

This tool will be used at various points during remote learning and mainly when
whole year groups are working from home (see ‘Tiers of remote learning’ below for
more information).

Further details on how to use please see the Student Guide (click here and appendix
A) and Staff Guide (click here and appendix B)

Loom

Screen recording software which enables staff to deliver ‘on-demand’ lessons to
students in a live video format.

Students simply need to click on the link posted in the Google Classroom by their
teacher.

This enables a more immersive learning experience whereby staff are able to talk
through PowerPoint, resources and include videos / audio. Students can play, pause
and rewind to help with their learning.

Seneca
Learning

A free revision website that covers an extensive list of subjects and is also exam
board specific at Key Stage 4 and Key Stage 5. Excellent content covered at Key Stage
3 also.

Students can sign up at the website: www.senecalearning.com

Delivers courses in bitesize chunks of information, combining visual aids along with
low-stakes quizzing in order to boost memory retention.

Staff can set specific assighnments through this website for students to complete

Oak
Academy

<4

High quality video lessons and resources made by specialist teachers and approved
by the Department for Education.

The website can be accessed at anytime here: https://www.thenational.academy/

Staff may link to lessons on the website to support the delivery of the curriculum at
Coopers’ Coborn during periods of remote learning.

Subject
specific
learning
platforms

There are several subject specific websites that CCCS staff may direct students to for
remote learning. These could include:

o Hegerty Maths, Maths Watch, Active Learn (Languages) and more
Instructions for logging into these websites will be provided by departments
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(Effective Remote Learning

In order for remote learning at CCCS to run effectively, it is expected that the following will be
adhered to by the relevant parties:

Students

are expected to access Google Classrooms on a daily basis and complete tasks set by the
relevant deadlines

should follow their regular school timetable, when self-isolating or in periods of lockdown,
and complete the posted work in each subject accordingly

should respond to staff comments, and feedback, in a timely manner

should contact staff (through email or through Google Classrooms) if they are unsure on any
topics or have questions about the assignments being set. This should be done in good time
ahead of deadlines

should ensure they ‘check-in" on Google Classrooms each day when attendance is being
recorded in periods of lockdown or whole year group remote learning

must adhere to school policies regarding appropriate use of ICT (school behaviour policy
and ICT user agreement)

Parents and carers

should support their son/daughter in remote learning by providing, wherever possible, a
quiet working space at home

should regular check their Google Guardians summary email, and Go4Schools notes, for
work that is due to be completed and discuss this with their child

support/guide their child in contacting the relevant member of staff if they are unsure on
any particular piece of work or are having any issues with accessing remote learning

All teaching staff

will post work / assignments / conduct Google Meets in line with the ‘tiers of remote
learning’ table below
will provide regular feedback for remote learning that requires marking via Google
Classrooms
will, wherever possible, follow the guidelines published by the EEF on effective remote
learning approaches (CLICK HERE and Appendix C). These include:
o Making objectives clear and highlight links to/review previous learning
o Using clear step-by-step instructions to explain the task
o Using well planned, high quality resources to encourage students to engage in
repeated practice, make comparisons to model answers and provide opportunities
to rectify mistakes independently.
o Giving opportunities to reflect and review learning through questions

Heads of Department

maintain oversight of the curriculum and ensure that remote learning is appropriately
integrated and delivered by teaching staff

ensure all teaching staff contribute to remote learning and ensure individual needs are
taken into account

direct the department’s ‘remote learning champion’ on the quality of remote work that
needs to be maintained, inline with the tier system (see below) and give information on
the support measures that need to be in place



https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Resources_for_schools/Home_learning_approaches_-_Planning_framework.pdf
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Remote Learning Champion
will work with the head of department, and teaching staff, to ensure that remote

learning is consistently maintained at a high quality inline with the tier system below

Pastoral and support staff

Heads of Year, and form tutors, will check-in with students through support emails and

phone calls where appropriate in significant periods of self-isolation / lockdown

Heads of Year, and Pupil Premium Co-ordinator, will contact key vulnerable students to
ensure they have appropriate ICT access at home and look to facilitate loaning of school
equipment as necessary.

There will be a further system in place to regularly check ICT access for all students.

SEND support and Learning support assistants

Learning Support Assistants will provide additional remote support to those students
who have an Education Health Care Plan (EHCP) or those under Schools Support (SEN K
Code). This will be via email, Google Classrooms and/or a phone call.

Teachers should ensure that work is differentiated (as required) and/or appropriate for
all learners when setting online tasks. All information about students who have
additional needs is available through the school's secure network and the SENDCO.




Behaviour and Safeguarding

All students, and staff, are expected to follow the school’s code of conduct during remote
learning including when using online ‘live’ platforms such as Google Meet. Excellent behaviour
from students is expected and all staff will adhere to highly professional teaching standards.

The following policies / documents contain further information on the expectations required
through remote learning:

e School Behaviour Policy: CLICK HERE - section 11 contains specific points on remote
learning protocols / behaviours
e Google Meet: CLICK HERE for student code of conduct (appendix A)

Sanctions will be applied to any student that cannot follow the rules for behaviour during
remote learning.

Safeguarding

Safeguarding the children in our care during remote learning must continue to take first
priority. All staff receive yearly training on keeping children safe in education and must adhere
to the CCCS policy on safeguarding (CLICK HERE) during remote learning along with the
‘Teachers’ Standards’ published by the DfE.

Furthermore a virtual assembly has been delivered to students on the importance of
safeguarding, support available in school and key staff to contact if students have any worries
or concerns.

Any safeguarding concerns during lockdown, from students or staff, should be passed
immediately to a member of the safeguarding team listed below:

Mrs R Carron — rca@cooperscoborn.co.uk
Mr M Duncan — mdu@cooperscoborn.co.uk
Mrs S Kite — ski@cooperscoborn.co.uk

Mr J Ellis — jel@cooperscoborn.co.uk

Mr L Bonnett — Ibo@cooperscoborn.co.uk



https://www.cooperscoborn.org.uk/wp-content/uploads/2020/09/School-Behaviour-Policy_COVID_Sept-2020_v2.pdf
https://drive.google.com/file/d/1P2oM8ro4zfxyVfcmifYbIUlkI2xz5mG-/view?usp=sharing
https://www.cooperscoborn.org.uk/wp-content/uploads/2020/09/CCCS-Havering-schools-Safeguarding-and-Child-Protection.pdf

Tiers of Remote Learning at CCCS

Based on the government guidelines, the following tiers of remote learning will be put in place
at Coopers’ Coborn:

Level | Description Remote learning in place
School is open and all ¢ A lesson overview, and key resources (worksheets, PowerPoints etc), are
students are attending. uploaded to Google Classrooms for each lesson for students self-isolating. This
Tier A minority of students post should ideally be scheduled on the day of the lesson or ASAP afterwards.

may be self-isolating in
each year group.

o |f staff are self-isolating, but well, work will continue to be set on Google
Classrooms and a copy also emailed to the cover supervisor.

o |f staff are self-isolating, but unwell, the HOD and remote learning champion
will ensure work is posted on Google Classroom and a copy emailed to the
cover supervisor.

e Assignments on Google Classroom may be set for homework and for students
self-isolating.

e Google Meet / Loom may be used for virtual assemblies

School is open but a
significant proportion of
students are self-
isolating in a year
group.

As tier 1 but in addition:

e Students at home to follow usual timetable

o Staff must schedule assignments on Google Classrooms for students in self-
isolation to complete class work / homework, along with deadlines, in line with
their timetable or as soon as possible the day afterwards.

e Evidence of work completed at home should be ‘turned in’ through the
assignment feature. Feedback to students is provided which can range from
‘acknowledgement’ of work handed in to more detailed feedback when
appropriate.

¢ A ‘Google Meet’ should be scheduled by the subject teacher (or remote
learning champion) once per week in each subject to check in with students in
self-isolation®. This only needs to last 15 minutes and can be used to give an
overview of what has been taught in school and to answer any queries / issues.

e Form tutors, and head of year, in affected year groups should organise pastoral
phone call check-ins once per week. Enhanced pastoral support given to
vulnerable students by LSAs and Learning Mentor.

Tier

Year groups are in
school on a rota basis
due to significant staff
shortage

or

only year groups
identified by the DfE
are on site.

e Year group(s) at home follow usual school timetable

e Attendance check-in created on Google Classroom and monitored by
attendance officer

e Staff upload work, and assignments to Google Classrooms, in line with
timetable & follow EEF guidance (appendix C) on remote learning.
Regular feedback provided by staff.

e More interactive content must be used including Loom where appropriate.

e Google Meet used to deliver at least one live lesson? in each subject per
week? to year groups at home. Must be during usual period on timetable and
should last no longer than 30 minutes.

e Google Meet / Looms used to provide assemblies and PSHE content where
appropriate.

e Form tutors, and head of year, in affected year groups should organise
pastoral email check-ins once per week. Enhanced pastoral support given to
vulnerable students by LSAs and Learning Mentor.

Full lockdown with only
key worker / vulnerable
students on site.

All other students are
educated remotely.

e As Tier 3 above but for all year groups.
e Key worker students given access to Google Classrooms on site in supervised
conditions utilising LSAs where appropriate.

tAlternatively, one lesson a week can be ‘streamed’ using audio / screen share to students self-isolating
2A ‘live lesson’ can be in the form of Q&A drop-in if the teacher feels is more appropriate.

3This expectation excludes those subjects that only have 1 lesson per week. In this case, 1 ‘live’ lesson
per fortnight is expected.




Appendix A
Google Meet - Information for Students Q

.:'ﬂ.i.._.. [ E—
What is it?
It is a system within Google Cassrooms that allows a member of staff to communicate with
you via audio, video and screen share.
4 Student Expectations ™

You are expected to behave in the ‘'meet’ as you would in school and all usual
schiool rules regarding behaviowr and etigusette apply. In particular:

*  Ensure you join the ‘meet’ with your video and microphone off. -
Onily have these facilities switched on if directed by your teacher.

*  Prepare any materials that your teacher has said you will need beforehand
(e.g questions, answers, documents open etc) ﬁ
*  Find a gquiet place to participate in the ‘meet’.
*  [f the video setting has been allowed by your teacher make sure you are appropristely
dressed and try to ensure your background i neutral.
*  When speaking during the ‘meet’ only do so when instructed by your teacher. Talk
'E ... slowly and clearly making sure you are always polite and wait for any pauses or delays
s that may ooour due to connection issues.
#  Stay focused and engaged throughout the ‘meet’. Make sure you interact w
}when directed to do so by your teacher.
E. * [f your teacher asks you to write any comments or questions in the chat / post, make
sure they are sensible and you think through before you submit.
* Do not record or screenshiot the mesting. @
Your teacher will record everything as this is needed for safeguarding reasons.
* Remember these ‘meets’ are between teachers and students OMNLY. I parents wish to
contact the school they should do so through the wsual channels (e.g email to
HOD/HOY)

*  Any student that does not behave appropriately during the ‘meet” will b2 remowved,
parents will be contacted and school sanctions applied.

p vy

HOW  |—

'/ How to use Google Meet

1. Click on the ‘meet’ link that your teacher has posted in the Classroom.

2. Before you click on ‘Join now’, turn your video and audio off {unless your teacher has
said otherwise).

3. Click “loin now’.

4. You are now in the ‘mest’ and should be able to see your teacher’'s screen and hear
them.

L. I your teacher is using ‘streaming mode’, you will not have any options for your own
video/audio and will just see your teachers screen.

6. Respond when directed by the teacher and follow the protocols listed abowve.

7. In‘streaming mode”, your teacher will ask you to post guestions and comments on the

original post in your Google Classroom, make sure you have that open in a separate tab

so that you can access this. _,,-"’I




Appendix B

‘m Google Meet — Staff Guide — Classroom mode Q
e |

[ Googi I'-bcl:l'suﬁu:n!udnfmnmpfuﬁmnmmutulmsmﬂm n:m'rl.minatz'l'imsh.rd:rﬂﬂfmlﬁl'lﬂ': Googie J o

Olazsrocm inkerface. The below explsing the ‘claszroom’ mode not Tve skreaming” — please see next page for this

Steps by step instructions:
1. cClick on the ‘Generate Meet link' located in the Class 2019-11C Pa1
banner of your Google Classroom. P,
Then “Visikle to students’ then “Save’. [P ——

You only ever need to do this once.

2. Share this meet link with your class beforehand Class 2019-11CPe1
[im the Class stream) = Baeuhadd
Click on the meet link when you are ready to start your meeting.

LR S IRl L e LR P TR p s TRAN ] q

m 3. click “Join Mow' and you are in the live room. Students can now join the room by dicking on the
meet link you have shared with them.

4. Decide if you are having your video on or off by clicking the button at the
bottom and you can also present your screen using the button on the bottom right

A B iC [ ¥ & E o) F & =¥our micrephone on J ot [ = Caphiom fo your waice
A ~u e N ] B - Erd mesSng [ = Pravsrt poor wrese
i o el iy Py ramr i
C - ¥our wideo zn ff off I - Thresdos = srttinge

5. Open the resources you want to share with students so that they are ready. When you present
yiou can either:
*  Share your entire screen [students see everything that you bring up)
e Share a specific window (only share one resource)
& Share a chrome tab (this is best for sharing videos / audios — eg YouTube)

6. A&z students join the room remind them that they must have their video and

audio tumed off. Only 2tk students to turn on audio or video if required
by the task you are delivering,.

' 7. DD MOT ACCEPT amy user from OUTSIDE Coopers’ Coborn arganisation — '
- a message will pop up someons tries to get in without a COCS Google Classroom log in. Y
8. If any students do not have their microphone off you can mute them by Q. -
clicking on their name on the right panel on then click the ‘microphone’ fT \'I
p—

icon. ¥You cannot ‘unmute’ a student — they need to do this themseleas

9. Remember to record’ the meeting — this must happen for each meeting.
Click on the '3 dots’" at the bottom right of the screen and the “Start recording’ REE
Click ‘accept’ whan the ‘ask for consent’ box appears.

10. Start delivering your session.

11. Students are expected to behave as they would in a usual lesson at schoal. If there are amy
issues with conduct, please record on Godschools and email the Head of year. Parents will be

contacted.
* [f 3 student neads to be removed from the ‘meet’ click on 9. - o
their name in the right panel and then the °- icon that appears. : If ™
i i ' (8] __,-'

12. Once you have finished your session, stop the recording (by clicking on the 3 dots again], wait
until all students have left and then hang up dicking the icon at the bottom of the screen. Any
students that forget to leave, please remove them using point 10 above.



Appendix B (cont.)

Google Meet — Staff Guide — Live Stream mode O

[aaagie fdnnt

When hiolding a live stream, you need to schedule the Google Meet throush the calendar option

Steps by step instructions to schedule:

10,

11.

12.

Click on 9 squares on the top right of your Google webpage

Open up Google Calendar
Click on CREATE (top left)

In the title add in the name of your dass [ez 10X4PE]

Edit the date and time of the mest. =,

Click on ‘ADD MEET VIDEOQ conferencing”

Click on the downfup arrow that appears
Then select ‘add live stream’

Click "&dd Guests' if other staff members will
be presenting with you M copthoms m

Copy the ‘stream link' ik
Click SAVE

Post the ‘stream link® in your Google Classroom post. This is what the students need to
click on to join.

1520 minutes bafore your meet is due to start

G0 to your calendar again and click on the event.
Click on 101N WITH GDOGELE MEET' — please note this is a DIFFERENT meet link to the one in the
banner in your Google Classroom. Any additional members of staff that are joining you and to
present in the stream must use this meat link.

Click “Foin Mow' and you will then be through to the Google Mest interface as detailed on
previous page.

Follow points 4 and 5 on previous page (decide if you want audio/video on or off) and present
screen.  Remember students will only see your stream, they do not enter the meet room.
When ready to start, click an the ‘3 dots’ in the bottom right comer. Then click “Start Recording’
and “start Streaming”.

REMEMEER —* Students canmot use the ‘chat’ in feature in streaming made. If you want to
communicate with them they must post/comment on the post in your Google Classroom [have
thiz open on a separate tab). Please note there is around a 15,20 second delay in the stream
getting to the students.

You are now streaming live!  Enjoy!




Home learning approaches

Planning framework

Appendix C
A Education

Endowrnent
Foundation

The most effective leamers can saif-regulate and organise their approach to leaming. They are aware of their strengths and weaknesses and have well developed metacognitive strategies that help them to
learn. Metacognitive strategies can be taught, and are particulary powerful when they are subject specific. These metacognitve strategies will be particularty important for your pupils f you can't be with them
in the clazamoom, along with a consideration of how we learm and how we remembear what we have learnt. This framewaork iz for a learning sequence, and is unlikely 10 take place within a single session.

Approach

What is it?

Promipting pupds o
think about what they
s Isarmit Drenioushy,
that will help them
with their necct steps.

Explicity teacning
strategios to pupils
and haiping them
decide whsn to
usa tham.

Pupils practising
strateqgies and ckils
repsatedy, to devalon
indepandance.

Fupils refecting
onwhat they have
lsarnt after they have
compistad a piece
of work.

Revisiting previous
lsarning after a gap.

Why include #7

An important aspect of
metacognition is planning
how you'll approach a
task, using what you
Alreacty ko,

Metacogndive cirategias
are most effective when
they ars contaxt-Epaciic,
eapacially F pupils
undsrstand when ana
wilty 10 use tham.

Pupiis need t0 practice
new strategies, to develop
independence. Scaffolds
and support are needad
at first, but showld
Oacnoase over time.

Sef-requiated lsamers
use tasks they nave
compieted to evaluats
winat went wel, and
winat they wil do
Cifferentty nesxt time.

Retrigving things from
Memory, parbculary
after you've started 10
forget them, ains
lang-tarm rotention.

Examples {online f offline)
Pupils watch a relesant vided, then write down evenything that they remember about it
Pupiis complste a short quiz (gither auto- or self-marked)

Pupis read a refovant textbook passage, then summarice the key points from memony
Pupis add to a partialty complete concept map

Tip: This can be as simple as reminding pupilz of relevant vocabulary and could be combined with a review of previous topice.

56 G- Or Dre-Maie Wwisds, FoCubsing 0N explainng your thought proCesses fwiy), as well a5 demonsirating the strategy dself Mow)
Use 3 visuaksar t0 model your thinkang, as yow Complets a Gemnss of wirksd cxamples

Ute examplee in textbooks, giving additional guidancs about whan and wiy ctratoges ars used
Ute a genos of worked examplee, with particular emphasis on explaining sach sep: for exampile, by annotating them

Tip: Limit the amount of new information you intreduce in a particular session, and break explanations into short chunks, where possible.

A wideo kmading pupds through a sares of prachce questions, reducing the guidance with aach example

A sonas of quastions with partial prompts for each one, and links 10 further help online wihen nesdsd

Scaffolding —knowledge organisers, ecsay Drompts, Dookmarks, Structure Sirips, sentence stariers

Modsl answers to questions, with prompts for pupis t0 explain each sisp or analyss why they were carried out

Tip: Congider how tasks can be split up into components, and help pupile to practise these individually before combining them into
larger tazks.

VIOBOs taking pupils through key IBaming Points for e group as 2 whole, after they Nave SulMited [Or Marked) 4 56t of work. INCIuge Drompts t0 Nelp
pupils with setf-gvaluation

Short Quizzes after activities, Supporting pupis to think about what they Nave leamt, what ey had trouble with, and any further Nelp that they

think is nesdsd

Prompt sheets that Nelp pupis t0 evaluate their progress, with ideas for further support

Tip: You can introduce prompts before you reach the end of a learning sequence too, so that pupile can monitor their progrese and access
appropriate support, if needed.

Shiort onling Quizzes that include quastions from previcus topics, as well as more recent ideas

A “Drain dump’ of everything that pupils can remember about 4 previous tOpIC, with a follow-up activity 10 cormect anything that was wrong,
and add anything that wags missed, using texthook Or Other resources

Tip: A review needn't be a complex task—simply trying to summarize a topic for eomebody eles is 8 helpful review.

Adapted from the BEF guidance report Metacogniion and Seff-requisted [ eanming




