Return to the Golcd Stamnecaral

Sources

N\
@ A leading economist of the times is critical of the ‘Return to Gold’.

We know as a fact that the value of sterling money abroad has been raised by 10%. This alteration in the external value of
sterling has been the deliberate act of the Chancellor of the Exchequer and the present troubles of our export industries are
the inevitable and predictable consequences of it. Thus Mr Churchill’s policy of improving the exchange by 10% was sooner
or later a policy of reducing everyone’s wages by 2s (1 0p) in the £.

Deflation (a fall in prices) does not reduce wages automatically. It reduces them by causing unemployment. The proper
object of dear money (i.e. a rise in interest rates, which accompanied the Return to Gold) is to check an incipient boom. Woe
to those whose faith in a strong £ leads them to aggravate a depression.

Keynes, M. The Economic Consequences of Mr Churchil, published in 1925; quoted in: Knight.

U}) Churchill’s decision has given him a poor reputation as an economist. Yet Keynes was not the
9 P y
only voice. The Churchill archive has an interesting account from May 1925 of another perspective.

At the gathering of the British Bankers Association Sir Felix Schuster, its president, offered on behalf of his fellow bankers
warm congratulations to the Chancellor of the Exchequer upon the return to the Gold Standard. It was, he said, a
momentous and heroic occasion...an event of the most momentous importance which will affect the welfare of everyone...it
would lessen the cost of living and the cost of production, that in the course of time we would again become the principal
lenders to foreign countries, greatly to the advantage of our industries. .... The greatest effort on the part of our producers of
all classes was needed to overcome the powerful competition which we had to meet owing to changed circumstances all over

the world.
The Times, May 1925, Churchill Archive.

(\g/’ Leo Amery, (quoted Rhodes James, p. 226) has this verdict. Amery was a leading Conservative
politician of the 1920s and 1930s.

The combination of deflation and free imports which Churchill stubbornly maintained bore its immediate fruit in wage
reductions, long drawn industrial conflict and continuous heavy unemployment; its long term results in the conviction of the
working class that Socialism alone could provide a remedy for unemployment. The chief author of a great Prime Minister’s
defeat in 1945 (in which Churchill lost the election, despite having won the war) was the Chancellor of the Exchequer of
twenty years before.

My Political Life 1955, Hutchinson (out of print).

Source D: a historian sums up the consequences of the return to
the Gold Standard

The whole story was a remarkable example of a strong not a weak minister ...
reluctantly succumbing . .. to the near unanimous, near irresistible flow of
establishment opinion . . . as a result there was committed what is commonly
regarded as the greatest mistake of that main Baldwin government, and the
responsibility for it came firmly to rest upon Churchill: Keynes, for instance, wrote a
pamphlet, ... The Economic Consequences of Mr Churchilf. In a sense this
allocation of blame was unfair, but only in a sense . ... [Churchill] wanted his first
budget to make a great splash, which it did, and a considerable contribution to the
spray was made by the announcement of the return to Gold. Reluctant convert

though he had been, he therefore deserved ... a considerable part of the blame. An
irony was that by up-valuing the pound Churchill threw a destructive spanner in the
works of Baldwin's industrial policy . . . The worst possible contribution to industrial
peace in our time was to make things more difficult for already suffering traditional
export trades, cotton, shipbuilding, steel and above all coal, which was precisely
what was done by the return to Gold at the pre-war parity.
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Relations with the Lalbour [Party

Source G: the Labour MP and fierce opponent of Churchill,
Emmanuel Shinwell, writing about him in a book published in

1953

Nobody in British politics during the early 'twenties inspired more dislike in Labour
circles than Winston Churchill. His crowning sin was the fatuous declaration that
Labour was unfit to govern, an accusation that gave the greatest offence to
members of the Labour Party. His activities as Chancellor of the Exchequer and as
the self-appointed defender of the Constitution during the General Strike served to
embitter relations still further between him and the Labour Movement. He was
accused of taking decisions that led to a sharp increase in unemployment, of
raising state funds in the interests of wealthy taxpayers, and of rejecting attempts
to compromise in the General Strike, thus prolonging the dispute. Nor was his
conduct as Editor of the official anti-strike paper the British Gazette calculated to
enhance his reputation among the industrial workers. The mention of his name at
Labour gatherings was the signal for derisive cheers; when a Labour speaker found
himself short of arguments, he only had to say, ‘Down with Churchill’ This never

failed to draw thunderous applause.
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Sources
Three historians from different decades give their

view on Churchill’s policy towards Russia.
@

Winston’s attitude to Russian affairs, and his eagerness to
carry on the war there, did much damage to his reputation,
still smirched in the public view by the legends of Antwerp and
the Dardanelles. Left wing Labour which looked on the
Bolsheviks, despite their barbarities to the aristocracy, the
Church and the bourgeoisie as champions of the workers and
the under-dog denounced Churchill as a reactionary enemy of
the working class. Even those on the Right, who shared his
views about Bolshevism, were angry with him for trying to
involve the country in another war, Jjust when it was settling
down to peace. Winston could argue a powerful case for his
attitude; but the instinct and common-sense of the nation
were opposed to him. Today, in retrospect, one can see more
surely that they were right and he was wrong in his attitude.

Thompson, M. (1965) The Life and Times of Winston Churchill, Odhams.

®

The [Russian] episode demonstrated that the features of
Churchill’s policy that his critics had found disagreeable in the
past had not really changed. He had rushed into a highly
complex situation with only a general and superficial
understanding of its difficulties. The episode brought him very
little credit either inside or outside the government.

Rhodes James, R. (1970) Churchill, A Study in Failure, p. 158. Penguin.

(©

Eighty years later, with the horrific story of Communist Russia
behind us, the reader may conclude that Churchill was not so
silly after all. The fate of the Russian royal family really
distressed him. All through his life he showed a principled
respect for the institution of monarchy. He felt with regard to
the Tsarist officers, a chivalrous obligation not to let them
down. Much of what he said was sensible, He correctly

understood the miseries that Bolshevism would bring upon the |

Russian people. There are limits to what a nation can do for
even the most attractive of foreign causes, and it is a measure
of Churchill’s passion that he could not see them,

Best, G. (2002) Churchill: A Study in Greatness. Penguin.

0
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Sources

A) On 17 March 1919 Churchill told his colleagues,
i ace the fact that the North of Russia would be over-run by the
g?s;:e’:irksc Zzzq;:;;‘;:i)pfe wo{;ld be murdered...It was ?dle t{) think that weh shq:ld escape
by sitting still and doing nothing. Bolshevism was not sitting still and unle.ss the tide wehrieb
resisted it would roll over Siberia until it reached the Japanese. ...'the Baltic Statesbwou e
attacked and submerged. No doubt that when all the resources friendly to us had elen
scattered, and when India was threatened, the Western powers would bestir themselves.

o~
(E) In July 1919 Churchill told them that he:

... hoped the Cabinet would realise that practically the whole strength of'the Bolshevzkst;:/ase
directed against Denikin and Kolchak [the White military leaders] and if the forcef Zf he.sh o
two men were put out of action the Bolsheviks would assemble some 60,00‘0 men with whic
spread their doctrines and ravages against smaller States, suc.h as t'he B?ltzc provinces,
Czechoslovakia and Rumania, with whose interests we were identified.

Sources A and B: R. Rhodes James, (1970) Churchill, A Study in Failure Penguin.
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but manifestly very reluctant, assent to the undertaking, not merely to have invited
Lord Fisher and Sir Arthur Wilson to express their views freely to the [War] Council,
but further to have insisted on their doing so, in order that the Ministerial members
might be placed in full possession of all the arguments for and against the
enterprise. We have not the least doubt that, in speaking at the Council

Mr Churchill thought that he was correctly representing the collective views of the
Admiralty experts. But, without in any way wishing to impugn his good faith, it
seems clear that he was carried away by his sanguine temperament and his firm
belief in the success of the undertaking which he advocated. Although none of his
expert advisers absolutely expressed dissent, all the evidence laid before us leads
us to the conclusion that Mr Churchill had obtained their support to a less extent
than he himself imagined.

Source B: Churchill wrote the following about the episode in
The World Crisis, published in 1923

Upon me more than any other person the responsibility for the Dardanelles and all
that it involved has been cast. Upon me fell almost exclusively the fierce war-time
censures of Press and Public. Upon me alone among the high authorities
concerned was the penalty inflicted - not of loss of office, for that is a petty thing
- but of interruption and deprivation of control while the fate of the enterprise was
still in suspense . .. as will be seen, | accept the fullest responsibility for all that | did
and had the power to do.

Source C: Churchill writing about Lord Fisher’s withdrawal of
support for the Dardanelles plan, in The World Crisis

| am in no way concealing the great and continuous pressure which | put upon the
old Admiral. This pressure was reinforced by Lord Kitchener's personal influence, by
the collective opinion of the War Council, and by the authoritative decision of the
Prime Minister ... Was it wrong to put this pressure upon the First Sea Lord? |
cannot think so. War is a business of terrible pressures, and persons who take part
in it must fail if they are not strong enough to withstand them. As a mere politician
and civilian, | would never have agreed to the Dardanelles project if | had not
believed in it. .. Had | been in Lord Fisher's position and held his views, | would
have refused point blank . . . First Sea Lords have to stand up to facts and take
their decisions resolutely.

Source D: extract from ‘The Gallipoli Memorial Lecture’, given by
Robert O’Neill, 1990

By early November 1914 it was clear that the traditional Cabinet system was in
difficulty in conducting a major war. Churchill's order to bombard the Turkish forts at

!

the entrance to the Dardanelles was given without Cabinet discussion, yet it was a
major act of policy which carried consequences rightly called ... ‘far-reaching and
unfortunate’ . .. The key decisions regarding the escalation of the attack to the
level of a major amphibious operation were taken piecemeal by three men,
Churchill, Kitchener and Asquith, who failed properly to examine the real difficulty
of what they were attempting and the implications of meeting stout resistance . ..
Churchill was culpable in several ways. He played a dominant role in a slipshod
decision-making process. He manipulated the words of his subordinates such as
the unfortunate Admiral Carden in order to get his way with Asquith and Kitchener.
He bulldozed everyone from the Prime Minister through to Carden and de Roebuck
to ensure his wishes were translated into action. Yet he did the nation and the
Empire a service in hatching a brilliant altemative strategy. Abortive though the
Dardanelles offensive proved, it was none the less the right sort of alternative to
look for. The ultimate cause of the tragedy that we commemorate tonight was the
lack of tough-minded, confident, well-informed people at Cabinet level who would
criticise Churchill's ideas as he formed them. For want of critics one of Britain's best
strategic minds led the Empire to disaster.

Source E: one of the historians of the Gallipoli campaign,
Robert Rhodes James, assesses Churchill’s responsibility for its
failure

lts ‘genesis' lay entirely with Churchill. His eyes had been on the Dardanelles from
the moment that Turkish intervention on the German side appeared probable; he
had been the first to call for professional views on the military problems involved in
an attack on the Gallipoli Peninsula; he had been the first to urge such an operation
... While it is reasonable for Churchill's admirers to applaud his strategic genius, it
is hardly reasonable for them, almost in the same breath, to cast the burden of
failure upon his advisers. This does not excuse Fisher and his colleagues for their
responsibility . .. But the impelling force was Churchill's; the initiative was solely his;
and the responsibility for what ensued must be principally his.

Source A: an extract from the First Report of the Dardanelles
Commission, published in 1917

There can be no doubt that at the two meetings on January 28th, Mr Churchil

strongly advocated the adoption of the Dardanelles enterprise .. . We think that,
considering what Mr Churchill knew of the opinions entertained by Lord Fisherand |
Sir Arthur Wilson [Admiral of the Fleet], and considering also the fact that the other
experts at the Admiralty who had been consulted, although they assented to an

attack on the outer forts of the Dardanelles .. ., had not done so with any great

cordiality or enthusiasm, he ought, instead of urging Lord Fisher, as he seems to

have done at the private meeting after luncheon on January 28th, to give a silent,




