
THE COOPERS’ COMPANY AND COBORN SCHOOL

AUDIT & RISK COMMITTEE
TERMS OF REFERENCE  
Constitution
1.
The Governing Board hereby resolves to establish a committee known as the Audit & Risk Committee (“the Committee”).
2.
The Committee is an advisory body with no executive powers.
Membership
1.
The Committee comprises at least three members appointed by the Governing Board from among its number, one of whom shall be the Chair, who shall be selected by the committee 
2.
The Chair of the trust should not be the chair of the committee 
3.
Employees of the trust cannot be members of the Committee.
4.
At least one member of the Committee shall have a background in finance, accounting or audit.

5.
The quorum shall be two members, at least one of whom must have been appointed by the Governing Board.
Attendance
1.
The Headteacher, the Chief Financial Officer (or equivalent) and representatives of the external/ internal auditor shall attend meetings at the invitation of the Committee.  However, at least once a year, the Committee shall be given the opportunity to meet with the external auditors without any officers of the School present.

2.
Other School officers may be invited to attend meetings.

3.
The Clerk shall act as Secretary to the Committee.

Frequency of Meetings
1.
Meetings will be held three times a year.

2.
Members or the external auditor may request an additional meeting if they consider that one is necessary.

Authority
1.
The Committee is authorised by the Governing Board to investigate any activity within its terms of reference and to seek any information it requires from any employee of the School.

2.
The Committee may obtain independent professional advice or assistance if it considers this necessary to enable the proper discharge of its duties.
3.
The Chair of the Committee shall have direct access to the Chair of the Governing Board in cases of concern.

4.
The external auditor shall have a right of access to the Committee and the Chair of the Governing Board as required.

Duties
1. Direct the trusts programme of internal scrutiny.
2. Ensure that risks are being addressed appropriately through internal scrutiny
3. Report to The Board on the adequacy of the trusts internal control framework, including financial and non-financial controls and management of risks  

4. To agree a programme of work annually to deliver internal scrutiny that provides coverage across the year.
5. Review the ratings and responses on the risk register to inform the programme of work, ensuring checks are modified as appropriate each year.

6. Agree who will carry out the work and consider reports at each meeting from those carrying out the programme of work and consider progress in addressing recommendations.
7. Consider outputs from other assurance activities by third parties including ESFA financial management and governance reviews, funding audits and investigations 

8. To discuss with the external auditor the nature and scope of each audit in advance. 
9.   To attend each external auditor kick-off and exit meeting.

10. To review the findings of the external auditor including the management letter and 
      management’s response thereto.
11.To review the School’s draft annual report and financial statement, before their 
     submission to the Finance & Strategy Committee and Governing Board for
     approval,  to ensure that they reflect best practice, paying particular attention to the  

     appropriateness of the basis of preparation and the accounting policies selected.

12 To report to the Governing Board on whether the Committee is satisfied that the 
      basis of preparation of the annual report and financial statement and the choice of 
      accounting policies are appropriate and that the statement in the annual report on 
      risks should be signed.
13.To recommend the external audit fee to the Governing Board and establish a policy 
     on the types and value of non-audit work that may be conducted by the external 
     auditor.

14.To ensure that any significant losses reported to the Committee have been 
     properly investigated and that the external auditor has been informed
15. To follow identified control gaps from all sources, internal and external, through 
      to mitigation and receive updates on all remediation activities quarterly.
16  To consider any other matters as referred to it by the Governing Board.
17. Oversight must ensure information submitted to DfE and ESFA that affects   

      funding is accurate and compliant with funding criteria.
Reporting
1.
The Committee shall conduct an annual self-assessment to ensure that it is fulfilling its remit and meeting the needs of the School and shall present an annual report to the Governing Board on the discharge of its duties.
2.
The Secretary shall circulate the minutes of meetings of the Committee to all members of the Governing Board.
3.
The Chair of the Committee or another member thereof shall attend the meeting of the Governing Board at which the annual report and financial statement are approved.
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